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lll. Hwéng dan danh gia

I. Giéi thiéu Bo cdng cu

.  GIOI THIEU BO CONG CU:

1. LOI CAM ON

Trwéce khi tao ra b cdng cu nay, ching toi da phdng van cac nha dau tw thién than va cac quy
dau tw mao hiém hang dau tai Viét Nam dé& hiéu goc nhin ctia ho vé kinh doanh liém chinh
trong qua trinh tham dinh d4u tw. Xin dwoc cdm on sw tham gia clia cac to chlrc sau vao quéa
trinh xay dwng bd céng cu nay:

- ASEAN Angel Alliance Network - Mekong Capital

- Vietnam Angel Network - 500 Startups

- Sequoia Capital - IDG Ventures Vietham
- Global Brain Corporation - The Ventures

- Insignia Ventures Partners - Quest Ventures

2. NGUYEN TAC HANH BONG

Sau khi phdng van chuyén sau voi cac nha dau tw thién than va cac quy dau tw mao hiém, c6
hai nguyén tac hanh dong sau danh cho nha dau tw va doanh nghiép doanh nghiép khéi
nghiép:

- Tt ca nha dé}u tw, bat ké & giai doan dau tw nao, dég can nhég kinh doanh liém chinh 1a mot
trong nhirng van dé quan trong nhat trong qua trinh tham dinh dau tw,
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- Tat ca doanh nghiép kh&i nghiép, bat ké & vong goi von nao, déu phai trai qua sw danh gia
gat gao vé kinh doanh liém chinh truwéc khi dwoc can nhac béi nha dau tw.

Bégng danh gia rr)u’c dé I§inh ‘doe‘inh liém chinh dwoc tao ra dé bqn c6 thé ngan ngtra, nhan
biét, va giai quyét cac van dé vé kinh doanh liém chinh dé goi von thanh céng.

3. BO CONG CU NAY DANH CHO Al?

- Cac doanh nghiép kh&i nghiép mubn vwot qua vong danh gia kinh doanh liém chinh b&i cac
nha dau tw dé goi von thanh cong.
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4. TAI SAO CAN KINH DOANH LIEM CHINH?

Chuwong trinh nghi sw 2030 vé& Phét trién Bén virng, duwoc cam két bi tat ca cac nwédc thanh
vién Lién Hiép Qubc ndm 2015, da cung cap mdt ban thiét ké chung hwéng dén hoa binh va
thinh viwong cho ca con ngwdi va hanh tinh, cho ca hién tai va twong lai. Trong 17 Muc tiéu
Phét trién bén virng (SDGs), SDG16 la muc tiéu tap trung vao hoa binh, cong Iy va cac thé
ché manh mé, va la muc tiéu lién quan nhat dén cong ddng dau tw va doanh nghiép khai
nghiép, dac biét trong bbi canh phat trién manh mé cta van héa khéi nghiép va kinh té sang
tao.

Chi sb nhan thtee tham nhiing (CPI) cda Viét Nam nam 2019 Ia 37/100, tang 4 diém so véi
nam 2018, xép hang 96/180 trong bang xép hang toan cau. Trong khdi ASEAN, Viét Nam va
Malaysia 1a hai nwéc duy nhét cé tdng trwdng manh vé diém nhan thirc tham nhiing.

Té chirc Towards Transparency ghi nhan chi sé CPI tang 4 diém da cho thay sw phét trién tich
cwe cla Viét Nam trong cudc chién chéng tham nhiing nhirng ndm qua. Tuy nhién trén thang
diém 0 (tham nhiing manh) dén 100 (khéng tham nhiing), Viét Nam van thudc hai phan ba cac
nwéc trén Thé gidi duwdi 50 diém. Diéu nay cho thy tham nhiing van 1a mét van dé nghiém
trong tai Viét Nam.

Tham nhiing tao ra c&c rdi ro I&n cho ca nha dau tw va doanh nghiép khéi nghiép.

5. KINH DOANH LIEM CHINH LA GI?
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Mac di kinh doanh liém chinh c6 pham vi Ién hon nhiéu, d& phuc vu qua trinh thdm dinh dau
tw thiee té gira cac nha dau tw va doanh nghiép khéi nghiép, dac biét la cho nha dau tw & cac
giai doan dau tw som va dau tw thién than, kinh doanh liém chinh trong bd cong cu nay tap
trung vao cac chu dé thwdng dwoc xem la “chong tham nhiing”.

Ba nén tang vé& kinh doanh liém chinh cho doanh nghiép kh&i nghiép:

- Nén tang 1: Binh hwéng dao dirc ca nhan

- Nén tdng 2: Chét lwong hé théng quan ly

- Nén tang 3: Sw hiéu biét va tuan tha phap luat Viét Nam

Hwéng tiép can ma ching toi dé xuat dé quan ly hiéu qua kinh doanh liém chinh dwoc dya
trén ba khai niém chinh: Ngan nglra — Nhan biet — Giai quyet. Bang danh gia mdrc d6 kinh
doanh liém chinh cta nha dau tw sé tap trung vao “Nhéan biét’, con Bang danh gia mcrc do
kinh doanh liém chinh cia doanh nghiép kh&i nghiép sé bao gom ca ba khai niém trén.
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. BANG DANH GIA MUPC DO KINH DOANH LIEM CHINH:

A NGAN NGUA

Coéng ty va nhirtng Nha sang lap

ONNG

VS

HNi@ oVX
VANHD

1.1

Coéng ty dwoc dang ky mot cach hop phap theo phap luat Viét
Nam?

1.2

Nhirng nha sang lap tin twdng nhau va chia sé cac gia tri dao
dirc chung?

1.3

Nhirng nha sang lap hiéu va cam két thwc hién kinh doanh liém
chinh?

1.4

C6 cac thoa thuan vé cb déng, cac quy dinh trong diéu 1& cong
ty, hay cac théa thuan khong chinh thirc vé cb déng nao duwoc
deé ct chire vi quan ly?

1.5

CA4c vi tri quan ly dwoc dé ctr c6 dwa trén nhu cau thuc té vé ki
nang va kinh nghiém phu hop tai thoi diém quan tri nay cha
cbng ty?

1.6

Céc vi tri quan ly trong cong ty dwoc dé clr c6 dwa trén bang
mo ta céng viéc rb rang theo yéu cau chuyén mén?

1.7

Khbéng cé nha sang lap nao hay cac vi tri quan ly la quan chirc
chinh pht cAp cao hodc ngwdi than cta quan chire chinh ph
cap cao thudc don vi nha nwéc lién quan dén sw thanh cong
cua doanh nghiép? (Vi du: Ngwoi than cda tha trwdng Ngan
hang Nha nwéc Viét Nam diéu hanh mét doanh nghiép khoi
nghiép vé céng nghé tai chinh.)

1.8

Khong co cb dong |&n (trén 5%) va thanh vién cta Ban giam
doc nao dang:

1. Trong qué trinh bj bat git / diéu tra vé cac hanh vi vi pham
phap luat (vi du: str dung ma tay),

2. Nam trong danh sach ma IFC yéu cau,

3. Nam trong danh séach gi&i han hién dang cé trén trang
website Danh sach cac Céng ty va Ca nhan khéng du diéu
kién ctia World Bank?

1.9

Céng ty khéng nham vao khach hang la doanh nghiép nha
nwéc hoac hoat dong kinh doanh dwa trén quan hé dac biét voi
cac té chirc nha nwéc?
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1.10

Khong cé cac hoat ddng dau tw lién quan dén tham nhiing véi
muc tiéu duy tri hoat ddng kinh doanh thwd'ng xuyén cta cdng
ty?

Ghi chu:

2 | , | B¢
2 | Uy tin vé&i cac Doi tac kinh doanh (neu cd) z > LR
% >
21 Cong ty cham thanh toan hoéc co tranh chép véi cac nha cung
"~ | cap hién tai?
Cong ty khong gitr dwgc cam két voi khach hang, trong viéc
2.2 | thyee hién don dat hang hodc khién khach hang khong hai long
do cung cap san pham / dich vu kém?
2.3 | Cong ty khéng gitr dwoc cam két véi nhan vién va cb dong ci?
54 Nhirng c6 déng nhd c6 dang hai long véi cong ty va ban quan
"7 | ly cia cbng ty?
Ghi chu:
x
A 2 | o | B¢
3 | Tuan tha Phap luat z > ol
) =2
ac
3| Paco cac gidy chirng nhan phap ly lién quan theo yéu cau cia
"~ | chinh quyén dia phwong cho loai cong ty, nganh / linh vyc?
3.2 Pang van hanh tai dia chi dwoc dang ky trén gidy phép thanh
| lap?
3.3 | Pa dang ky ma sb thué va héa don dé?
3.4 | Pang st dung 1 (thay vi 2) sb ké toan?
35 Lap va ndp bao cao tai chinh hang quy cho co quan thué theo
"~ | yéu cau?
3.6 | Duy tri tai khodn va hd so tai chinh chinh xac?
3.7 | Lap va chia sé bao cdo tai chinh thuéng xuyén véi cd dong?
BO CONG CU UNG DUNG KINH DOANH LIEM CHINH DANH CHO DOANH NGHIEP KHO'I NGHIEP TRANG 5




Duy tri hd so nhan s (tuyén dung va nghi viéc) minh bach va

38 chinh xac?
3.9 | Ky hop déng lao déng chinh thirc véi nhan vién?
3.10 | Thanh toan bao hiém x& hoi va y té theo yéu cau cta phap
’ luat?
D3 gidi quyét tat ca cac khoan phat vi pham do khdng tuan thi
3.11 . . it .
dung quy dinh nha nwéc?
3.12 | Tranh giao dich tién mat?
313 | Co chién lwgc va ké hoach dong tién d& dam bao tat ca cac
' khodn thanh toan c6 thé dwoc thyc hién dang han?
3.14 | Thyc hién ndp thué va béo hiém béat budc dung han?
Ghi chu:
~ X - R 7 - ~ = (%] Eg
4 | Hé théng Kieém soat néi bd 3 > =
) =
ac
4.1 | Khéng c6 chinh sach hoa hdng / phi bdi tron / phi tiép khach
"~ | cho khach hang, dai ly hoac quan chirc chinh pha?
42 Tét ca cac thoa thuan / hop dbng gitka cong ty va khach hang
"= | déu dwoc viét thanh van ban chinh thirc?
CAc thda thuan / hop ddng déu tuan tha theo tiéu chuén cta
4.3 R . >
nganh / chinh phua?
4.4 Khong co tai liéu ky thuat / tai chinh nao bj thiéu / chwa hoan
"7 | thién?
Khong bd nhiém cac dai ly c6 nhan vién lién quan dén quan
4.5 . . >
chire chinh pha?
46 Khong thanh lap va tao tai khoan tai céng ty offshore (cong ty
"~ | ngoai bién)?
Khéng thanh toan giao dich cho dbi tac thir ba dén tai khoan
4.7 | A 2 oA
cbng ty offshore (cdng ty ngoai bién)?
4.g | Khong thanh toan bang tién mat, ngoai trr cac tinh hudng dac

biét hoac c6 gia tri khéng dang ké?
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Ghi chu:

Hay tw hoi nhibng cau héi dwéi day va kiém tra xem cac co
dong / giam doc / nhan vién cua ban c6 tham gia vao bat ky
hoat dong nao sau day:

B NHAN BIET

oNNaG

IVS

HNiG@ oYX
VANHO

11

Céc khach hang / dai ly ctia cong ty ddi hoa hdng cao hodc cac
khoan phi I&én?

1.2

C6 bang chirng nao cho thay khong co thda thuan / hop dong
bang van ban gilra cbng ty va khach hang?

1.3

C6 bang chirng nao cho thay céc thda thuan / hop déng khong
phu hop véi tiéu chuan ctia nganh / chinh pha?

1.4

C6 cAc tai liéu ky thuat / tai chinh con thiéu / chwa hoan thién?

1.5

C6 bang chirng nao cho thay cac khach hang ctia cong ty chi
dinh mot dai ly d& dam phan hop ddng va nhan thanh toan?

1.6

C6 bang chirng nao cho thay dai ly dwoc chi dinh clia cong ty
c6 nhan vién lién quan den mét quan chirc chinh pha?

1.7

C6 bang chirng nao cho thay cac khach hang / dai Iy clia cong
ty muon thanh toan vao tai khoan offshore (tai khoan ngoai
bién)?

1.8

C6 bang chirng nao cho thay cac khach hang / dai Iy clia cong
ty mudn thanh toan bang tién mat?

1.9

C6 bat ky ghi nhan nao trong bao céo tai chinh vé chi phi boi
tron, hoi 16, hoac qua tang va chi phi tiép khach do giam dac,
c0 dong hoac nhan vién cta céng ty thanh toan?

1.10

C6 bang chirng nao cho thay cong ty hodc nhan vién cong ty ky
hop dong véi thanh vién gia dinh?

Ghi chu:
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C GIAI QUYET
Nhibng Nha sang lap va nhan vién cong ty biét cach dé: % > O é
Z
T
1.1 | N6i khong véi hdi 16 va hanh vi tiéu cuc?
12 Bao cao cac hanh vi tham nhiing va hanh vi vi pham dao dirc
"~ | trong n6i bd, ma khdng s bi dong nghiép va quan ly tra thu?
1 3 | Béo co hanh vi vi pham phap luét cho chinh quyén dia
"~ | phwong?
14 C0 giai phap va hanh déng khi phat hién ra nhirng hanh vi sai
T tréi?
Ghi nhan thanh van ban tat ca cac sw viéc, sy dé quan tri
15 - X
khung hoang?
1.6 | Tim l&i khuyén va tw van khi khéng chac chan vé cau tra 1&i?
17| Cong bb cac cam két vé kinh doanh liém chinh vé&i ca trong va
" | ngoai doanh nghiép?
Ghi chu:
BO CONG CU UNG DUNG KINH DOANH LIEM CHINH DANH CHO DOANH NGHIEP KHO'I NGHIEP TRANG 8




1. HUONG DAN PANH GIA:

Xin m&i dya vao céc biéu twong bén dwéi dé hiéu ban dang & trang thai nao, va tao mot ké
hoach hanh déng cu thé dé& nang cao mirc d6 tuan tha kinh doanh liém chinh ctia ban. Néu ban
tuan tha 80% - 100%, qué trinh thdm dinh dau tw sé tré nén dé dang hon. Néu ban tuan thi
50% - 80%, ban can c6 mot ké hoach hanh ddng dé tang cwdng mare dd tuan tha cla ban
trwde khi lam viéc véi nha dau tw. Néu ban & dwdi mire trung binh, day 1a mét tinh hudng
nghiém trong va can dwoc tap trung cai cach cho dén khi ban dat mdc dé tuan thi 80% hodc
hon. Néu khdng, qua trinh 1am viéc v&i nha dau tw sé gan nhw 1a khéng thé.

/= c6 d0 bang chirng v& viéc tuan tha ding cac quy dinh va khong can diéu tra thém.

M - ¢6 canh bao hodc rui ro vé viéc sai pham cac quy dinh va cin cé cac hanh déng cai cach
trwée khi lam viéc véi nha dau tw. Xin mdi xem B6 cong cu Kinh doanh Liém chinh cho cac Nha
kh&i nghiép tré d& cé hwéng dan chi tiét.

Chwa xac dinh = Ban chwa biét hodc chwa c6 di bang chirng dé tra I&i cau héi. Néu ban chuwa
biét vé chd dé& nao, xin mai xem Bo cong cu Kinh doanh Liém chinh cho cac Nha khéi nghiép
tré d& cé hwéng dan chi tiét. Néu ban chwa cé di bang chirng dé tra I&i cau hdi, xin moi ngay
lap ttre thu thap cac bang chivng lién quan va hoan thanh bang danh gia trwéc khi lam viéc voi
nha dau tw.

NEN TANG A: NGAN NGUA
PHAN 1: CONG TY VA NHIPNG NHA SANG LAP

1.1 Pung = +/, Sai =™, CXD (Chwa xac dinh) = CLR (C&n lam rd)
1.2 Pung = +/, Sai =™ CXD = CLR

1.3Pung = v, Sai =™ CXD = CLR

1.4 Pung = v, Sai =™ CXD = CLR

1.5Pung = v/, Sai =™, CXD = CLR

1.6 Bung = v/, Sai =™ CXD = CLR

1.7 Bing =M™ sai=+, CXD = CLR

1.8 Bung =M™ sai=+/, CXD = CLR

1.9 Pung =™ Sai =+, CXD = CLR

1.10 Bung =™ Sai =/, CXD = CLR

PHAN 2: UY TIN VO1 CAC BOI TAC KINH DOANH
2.1Ddng =™ sai=+«/, CXD = CLR
2.2 Pung =™ Sai =/, CXD = CLR
2.3Pung =™ Sai =+, CXD = CLR
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2.4Pang =, Sai =™, CXP = CLR

PHAN 3: TUAN THU PHAP LUAT
3.1Plng = v/, Sai =™ CXP = CLR
3.2 Plng =V, Sai =™ CXP = CLR
3.3Plng =, Sai =™ CXP = CLR
3.4Pang =/, Sai =™, CXP = CLR
3.5Pung =/, Sai =™, CXP = CLR
3.6 Ding =/, Sai =™ CXP = CLR
3.7Pblng =/, Sai =™ CXP = CLR
3.8 Dlng = v/, Sai =™ CXP = CLR
3.9Plng =V, Sai =™ CXP = CLR
3.10 Pung = v/, Sai =™ CXP = CLR
3.11 Pung = v/, Sai =™ CXP = CLR
3.12 Ding = v/, Sai =™ CXP = CLR
3.13 Pung = v/, Sai =™ CXP = CLR
3.14 Pung = v/, Sai =™ CXP = CLR

PHAN 4: HE THONG KIEM SOAT NOI BO
4.1P0ng =, Sai =™ CXb = CLR
4.2 Pang = v, Sai =™ CXb = CLR
4.3Pung = v, Sai =™ CXD = CLR
4.4Pang =™ Sai=+/, CXP = CLR
4.5D0ng =™ Sai=+/, CXD = CLR
4.6 Dung =™ Sai=+/, CXD = CLR
4.7Dung =™ sai=+, CXD = CLR
4.8Dung =™ sai=+/, CXD = CLR

NEN TANG B: NHAN BIET

1.1 Pung =™ Sai =/, CXD = CLR
1.2 Pung =™ Sai =+, CXD = CLR
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1.3 Dung =™, Sai =+, CXD = CLR
1.4 Pung =™ Sai =+, CXD = CLR
1.5 Dung = ™, Sai =+, CXD = CLR
1.6 Pung = ™ Sai =+, CXD = CLR
1.7 Pung =™ Sai =+, CXD = CLR
1.8 Pung =™ Sai =+, CXD = CLR
1.9 Pung = ™ Sai =+, CXD = CLR
1.10 Bung =™, Sai =/, CXD = CLR

NEN TANG C: GIAI QUYET

1.1 Pung =+, Sai =™ CXD = CLR
1.2 Bung = v, Sai =™, CXD = CLR
1.3 Dung = v, Sai =™, CXD = CLR
1.4 Pung = v, Sai =™, CXD = CLR
1.5 Dung = v, Sai =™, CXD = CLR
1.6 Bung = +/, Sai =™ CXD = CLR
1.7 Bung = +/, Sai =™, CXD = CLR
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